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2022 Annual General Meeting 

Asia and Pacific Seed Alliance LTD 
Thursday, the 17th of November 2022, 14.00-17.00 (ICT) 

 
13:30 Door opens 

14:00 Start counting the quorum 

14:10 Confirm quorum 

14:15 APSA President Opening Remarks 

14:25 Adopting the agenda 

14:30 Approve of Annual General Meeting (AGM) 2021 Minutes 

14:35 President’s Report and Special Interest Group-Standing Committee Reports 

14:55 Treasurer Report 2022 

a. Call for approval of 2021 Audit Report for Thailand and Singapore 

b. Call for approval of 2023 Auditor for Thailand (FPO) and Singapore 

c. Call for approval of 2023 Revised Budget and 2024 Budget 

15:10 Proposing amendments to the constitution (Article 69 and Article 101 

referring to the explanation in Annexure 1) 

a. Question received in advance, if any 

b. Other questions from the floor 
c. Call for voting of the amendment to constitution (Article 69 and 

Article 101) 

15.25 APSA Executive Committee Candidate Presentation (3 mins per person) and 

Call for Voting (electronic vote as a secret ballot) 

Singapore residence - 1 seat (5 mins) 

Major country (Japan) – 1 seat (5 mins) 

Seed Enterprises or Government Agency - 6 seats (5 mins) Associate 

Member - 1 seat (5 mins) 

16:20  Election results summary 

16.25  Current Executive Committee Members Presentation 

16:35 President Handover and Current executive committee members presentation 

16.50 Announce the next Annual General Meeting Date & Venue 
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17.00 Meeting Close by APSA President 
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Annexure 1 Constitution amendment proposal by APSA Executive Committee 
 
I. Issues with the current Article 69 of the constitution 

Currently, Article 69 of the constitution states that each EC member shall serve on the EC for 
a term of three years with the possibility of a one-time renewal of such term for three years and that 
no EC member may serve on the EC for a period longer than six consecutive years. 

The main issue with the current Article 69 is that the current Article 69 (a) does not provide for any 
automatic extension if an EC member is appointed as an Office Bearer and (b) imposes a fixed 
limit of six consecutive years on the duration of an EC member serving on the EC. 

An example to illustrate the problems that arise from those issues would be if an EC member 
is appointed as the Vice-President in his fifth year on the EC. Under the constitution, that EC 
member will have to do the following: 

(a) Serve as the Vice-President for a term of two years; 

(b) Serve as the President for a term of two years; and 

(b) Serve as the Immediate Past President for a term of one year. 

Under the current Article 69, it would not be possible to have that EC member serve as the 
Immediate Past President as that EC Member has to resign from the EC as he would have 
already served the EC for six consecutive years and there is no automatic extension given. 

 
 
II. Proposed amendment to Article 69 of the constitution 

To rectify those issues, it is proposed that Article 69 of the constitution be deleted in its entirety 
and replaced with the following new Article 69: 

“69.  The duration for which each Executive Committee member may serve on the Executive 
Committee will be as follows: 

(a) Subject to any renewal or automatic extension, each Executive Committee 
member shall serve on the Executive Committee for a term of three years. 

(b) On the expiry of an unrenewed term of three years, each Executive Committee 
member may have his term renewed once for another three years in accordance 
with the election procedure detailed in Article 74 of the constitution. Subject to 
any automatic extension, on the expiry of a renewed term or any automatic 
extension thereto of an Executive Committee member, such Executive Committee 
member shall retire from the Executive Committee. 

(c) If an Executive Committee member is appointed as an Office Bearer, except for 
the position of the Treasurer, such member’s term will be automatically extended 
for the duration of his term as an Office Bearer.” 

The new Article 69 allows for automatic extensions of all the Office Bearer positions (except 
the position of the Treasurer which is further elaborated on in Sections III and IV of this letter) 

while preserving the possibility of a one-time renewal of an EC member’s term. 
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III. Issues with the current Article 101 of the constitution 

Currently, Article 101 of the constitution states that the Treasurer shall serve for a term of two 
years with such term being renewable for up to two times, and that no one shall serve as the 
Treasurer for more than six years in total. 

On 20 July 2021, some EC members expressed the concerns that the current term of the 
Treasurer is confusing and may not work well operationally. 

(a) In order for the Treasurer to serve the full six years, this would mean that a newly 
appointed EC member would have to be immediately appointed as the Treasurer 
without gaining the requisite knowledge and experience of APSA to manage the 
finances efficiently. This also contradicts Article 82(b) of the constitution which states 
that only EC members who have at least one year’s experience of serving as an EC 
member are eligible to be Office Bearers. 

(b) After the Treasurer serves the full six years, the Treasurer has to immediately step down 
from the EC which makes it difficult to hand over matters to the new Treasurer. 

It was agreed on 20 July 2021 by EC members that the Treasurer’s term should be revised to 
two terms with each term lasting for two years. APSA is confident that it will be able to find 
another good candidate for a treasurer from the EC members within four years of a Treasurer’s 
appointment and APSA believes that this will help retain talent on the EC and the Office 
Bearers. The following scenario is envisioned for an EC member’s term as the Treasurer: 

(a) In the first year of his or her first EC term, the new EC member will not be eligible to 
be the Treasurer. This aligns with Article 82(b) of the constitution and will give the 
new EC member time to familiarise himself or herself with APSA’s operations. 

(b) If the new EC member is appointed as the Treasurer in his or her second year of his or her 

first EC term, he or she can serve as the Treasurer for two years and both his or her EC 
term and his or her Treasurer term will end at the same time. 

(c) The new EC member can be re-elected and re-appointed as the Treasurer for another 
term of three years and two years respectively. 

(d) Once his or her second term as the Treasurer is complete, he or she will still have one 
more year to stay on the EC and assist in handing over to the new Treasurer. If he or 
she so wishes, he or she may run as a candidate for the Vice-President role and can 
remain on the EC pursuant to the new Article 69 proposed. 

IV. Proposed amendment to Article 101 of the constitution 

It is proposed that Article 101 of the constitution be deleted in its entirety and replaced with the 
following new Article 101: 

“101. The Treasurer shall serve for a term of two years. Such term may be renewed once, and 
no one shall serve as Treasurer for more than four years in total.” 
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